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Experimentus Background

A Formed in September 2004

A Recognised the inconsistencies in other consultancies

A Wanted to be seen as a Thought Leader

A Wanted to help change the Industry and improve our clients capability
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A Supported and worked with the TMMi Foundation for the last 5 years
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Experimentus is

A An IT services company that provides organisations with software quality
management expertise

A Four key solutions aimed at optimising our clients approach to Software Quality
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TMMI - Business issues/drivers
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Process Improvement i the same old problems not being resolved
Industry standard

Marketing advantage

S | and 3" Party suppliers

Evaluating suppliers
Management Information

Help identify issues elsewhere in the SDLC

Certification
of testers is not all that's needed - processes need to be included
Assessment
Prioritised Roadmap of improvements
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Where do you think your organisation is?

« Test process optimisations
* Quality control
|« Defect prevention

» Test measurement

» Software quality evaluation
» Advanced peer reviews

* Test organisation

* Test training programme

« Test life cycle and integration
» Non-functional testing

* Peer reviews

* Test policy and strategy
* Test planning

3 « Test monitoring and control
« Test design and execution
* Test environment

- Chaotic process
- Dependant on heroes

- No understanding of the cost of quality
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First issue is to identify where you are

TMMi Level 2 - Key Process Areas Maturity Achievement

2.5- Test Environment _‘

Expectation
2.4-Test Design and Executio
VS
2.3- Test Monitoring and Control Rea“tyl

2.2-Test Planning |

2.1-Test Policy & Strategy
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Identify/agree roadmap of improvements

TMMi Level 2 - Key Process Areas Maturity Achievement

2.5- Test Environment

2.4-Test Design and Executio

2.3- Test Monitoring and Control

2.2-Test Planning

2.1-Test Policy & Strategy
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TMMi Level 2 - Key Process Areas Maturity Achievement

2.5- Test Environment

2.4-Test Design and Executio

2.3- Test Monitoring and Control

2.2-Test Planning

2.1-Test Policy & Strategy
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and Process

Clear benefits

and ROI
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